AmeriNational Community Services, Inc.

Loan Portfolio Characteristics Questionnaire


Affiliate:
Department: 
Completed by: 

Date: 

Loan Portfolio Management

1. Do you expect / anticipate your current servicer to cooperate in the transfer?
2. Please provide a sample promissory note for each program. If applicable, please also provide a sample of “other” loan documents that may contain pertinent loans repayment terms. e.g., Truth-in-lending, loan agreement, mortgage, CC&R’s, etc.  
3. Are there any loans with unusual repayment terms? e.g., extraordinary / unique fees, creative interest calculation methods, uncommon payment application hierarchy, etc. If so, please describe.
4. Are there any loans with extraordinary monitoring requirements? e.g., property inspections, occupancy affidavit verifications, property valuations, collection and review of financial statements, senior lien monitoring, etc.
5. What is the late charge provision in your note(s)? Method and rate.
6. What was the amount of late charges collected in the last full 12-month period?
7. In what order are payments applied?  Example: Late Fees, Escrow, Principal.  

8. What is your payment application methodology? Are payments applied to satisfy each outstanding payment 100%? How are past due payments applied? Is each payment applied individually? If not, which amounts are satisfied first (example late fees/escrow/principal) 

9. How are partial payments handled? Will a partial payment satisfy the payment due and roll the due date forward?  
10. How many borrowers are on ACH payments?  
11. Does the Affiliate currently have SSN / Tax IDs for all borrowers? If not, please explain?
12. Are there currently any known portfolio-wide accounting and/or loan level discrepancies / problems that will require additional analytical or “clean up” effort.
13. Do you buy loans? If so, from whom? Under what terms?
14. Do you sell your loans? If so, to whom? How does that affect your servicing requirements? 
15. How many new loans does the affiliate expect to generate over the next year?

Escrows / Impounds
1. Are all loans escrowed? 

2. Do you monitor for payment of property taxes on non-escrowed loans? If so, does the Affiliate have tax service contracts? Who is the tax service vendor?

3. Do you have evidence of hazard insurance on these loans?

4. Do you monitor for other insurance types? (flood, private mortgage insurance (PMI), liability, builder’s risk etc)

5. Aside from taxes and hazard insurance, do you impound for other purposes? e.g., maintenance, replacement reserve, etc. 
6. Do you advance funds on impounds if balance is deficient to pay scheduled disbursements? If so, what are guidelines for doing so? e.g., loan must be current, less than specified amount, defined method for repayment, etc.  
7. Have you performed an annual aggregate escrow analysis for each escrowed loan every year? If not, why not? And, if so in the past but no longer, when was the last time – what year? 
8. Does the affiliate currently use a Tax Service Provider?  

Delinquency

9. What is the Affiliates philosophy on collections and loss mitigation? (e.g. increasing cash flow is critical, not displacing borrowers is primary concern, etc.)     
10. What did your collection activity entail? (e.g. phone calls, letters, personal interviews, etc. – if so, at what intervals and frequency?) 
11. Have you referred borrowers to a credit counseling agency?
12. Do you have a target delinquency rate? How did you arrive at this?
13. Do you offer loan modifications? If so, please describe the conditions for approval and how or what loan terms are modified? 
14. Do you have any loans in forbearance? If so, please describe the conditions for approval and an example of the terms of forbearance.  
15. Do you pursue foreclosure on defaulted loans? 
16. At what stage of delinquency is foreclosure a viable option? How delinquent must a loan be before foreclosure is pursued?
17. Do you currently have OREO? If so, who / how are they maintained and/or managed? 
18. Do you charge off loans? If so, please describe the criteria? 
Reports
19. Please provide a “Trial Balance Report” of your loan portfolio.
20. Please provide an aging report for all delinquent loans in your loan portfolio.
21. Please provide a report listing of all the escrow balances, both positive and negative, for all loans in the portfolio.
Software

22. What servicing software/hardware systems are presently being used by the Affiliate?
23. Are you able to electronically export comprehensive loan portfolio data? (preferably in Excel) 
General 
24. Are there currently any “other” specific challenges that the Affiliate would like to see handled differently? 
25. How many staff members are presently involved in the servicing of the portfolio?
26. Does the Affiliate currently outsource the loan servicing? If so, to what company?
27. How much does the Affiliate or borrower currently pay for loan servicing?
1. Monthly service fee per loan?
2. Total monthly average of fees for the entire portfolio?
3. Total service fees for the entire portfolio in the past 12 months?
28. Does the Affiliate currently report borrower payment activity to a credit bureau?
29.  When does the Affiliate anticipate awarding the contract? 
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